religion, race, color, or sex. This leader honestly
respects people who can teach him something;
and no individual will be robbed of his human
dignity.

PHILOSOPHICAL SENSE OF HUMOR. -
This kind of leader is likely to have a sense of
humor that is not the ordinary kind. He may
consider a situation not funny when the average
man thinks it is hilarious. For him, humor does
not consist in making fun of someone, in
laughing at someone else's shortcomings, or in
retelling a smutty joke. This person's humor
consists in poking fun at human beings in
general when they are foolish or try to be big
when they are actually small. Most of his jokes
will be wry comments on mankind and the
universe. They usually have a thoughtful
philosophical humor which draws forth a smile
more than a laugh. They grow out of a situation
spontaneously, and often can never be repeated
to gain exactly the same effect.

CREATIVENESS.-Each self-fulfilling
person shows in one way or another a special
kind of creativeness or inventiveness that has a
certain flair. This is not the special talent of a
creative genius, but rather a spirit or attitude
with which the self-fulfilling person approaches
life and everything the person tries. In this sense,
there can be creative people in any rank or
rating or in any walk of life.

To the extent that any of this person's
shortcomings oppose the role as a leader and the
need to identify with the group, this type leader
must be on guard either to overcome the
shortcomings or to keep them well under
control. This leader sees clearly that control of
shortcomings is dictated by the sense of mission
that must be accomplished.

A self-fulfilling person is most likely to have
the personality and behavior characteristics that
we identify with successful leaders. The
opportunity for growth is a challenge to any
potential leader. As a petty officer grows in
experience the petty officer handles increasing
responsibilities, copes with rapid situational
change, and handles the stresses of the hostile
environment of combat. Your adequacy as a

leader increases as you dedicate yourself to
self-improvement and professional growth. Your
attitude, for example, has a great bearing upon
your self-development.

Through a positive attitude, the petty officer
approaches each task, situation, and group with
a will to apply what has been learned, with a will
to adjust actions when necessary, but with the
realization that anything done by the leader or
others must not, in any way, detract from
accomplishing the mission.

Closely linked with a positive attitude is
self-motivation. When you have a positive
attitude^ you are motivated to meet your duties
and responsibilities as a petty officer and leader,
regardless of your present duty assignment.

The burden of motivation and application
rests with you. It is your responsibility to apply
the principles of leadership in every situation.
Knowledge, facts, techniques, and principles are
of little value unless they are applied. Analyze
your situation to determine how well you apply
what you have learned about leadership.
Through practice you can improve your personal
leadersliip and develop a program to attain your
professional goals and objectives. Avail yourself
of every opportunity from formal training to
your day-to-day work to .increase your
leadership skills in understanding and dealing
with your people. Try to increase your
perceptiveness, to develop a greater interest in
people, and to develop skill in human relations.

SUMMARY

Within any large organization, the variations
among people is little short of astounding.
People with their different values, beliefs, and
habits present a challenge to your perception
and understanding. It is important that you
understand the various needs that people have to
predict their behavior or how your people are
going to react in various situations. This also
includes anticipating how your people are going
to react to you personally, and to your actions.
By predicting behavior, you can eliminate those
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